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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 

January 3, 20196:30 p.m. 
Rancho Simi Recreation and Park District 

4201 Guardian Street, Activity Room 3 
Simi Valley, CA 93063 

(805) 584-4400; www.rsrpd.org 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Freeman called the 
meeting to order at 6:30pm. The Pledge of Allegiance was led by Brian Reed. 

2. ROLL CALL - Directors Dennert, Johnson, O'Brien, Vice Chair Abele, and Chair 
Freeman were in attendance. Staff in attendance included: Tracy Engel, John Krieger, 
Wayne Nakaoka, Dan Paranick, Brian Pierik, Theresa Pennington, Brian Reed, and Gina 
Viecco. Guests in attendance included several members of the Leadership group. 

3. AGENDA REVIEW - District Manager Dan Paranick requested that Agenda item 9.d be 
discussed before item 9.c. The Board members agreed to this change. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) - NONE 

5. APPROVAL OF MINUTES - Minutes from the December 20,2018 Board Meeting will 
be presented to the Board on the next meeting agenda. 

6. SCHEDULED ITEMS AND PUBLIC HEARINGS - NONE 

/ 

7. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine 
and shall be acted upon without discussion by one motion approving the Consent Agenda. 
If discussion is desired the item may be removed from the Consent Agenda upon a 
Director's request.) 

a. 12115118 Accounts Payable Check Register - Staff responded to questions from the 
Board. Director Johnson moved to approve the Consent Agenda. Director O'Brien 
seconded the motion. The motion carried with a unanimous vote. 

8. CONTINUED BUSINESS - NONE 

9. NEWBUSINESS 

a. Approval of 2019 Board of Directors Standing Committee List - The staff report 
was· presented by District Manager Dan Paranick. Chair Freeman worked with 
Paranick to update the Board of Directors Standing Committee List for 2019. Vice 
Chair Abele commented this seems to be an unwieldy number of Committees and 
feels the Board should consider a more streamlined approach in the future~ He feels 
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it would be best to have a more transparent approach, adding just because 
something has always been done a certain way it does not mean it is necessarily the 
best or correct way and the current system could lack efficiency. Chair Freeman 
commented all Committee meetings are publicly posted and open to public 
attendance. Director Abele would like to see this added as a future agenda item for 
further discussion. Director Johnson suggested this could be added to the upcoming 
Budget Workshop. Director Dennert asked about the frequency of the CSDA 
meetings as it would relate to his work schedule. Chair Freeman responded the 
meetings are webinars with one meeting held in Sacramento. As long as one of the 
Committee members attend the obligation will be met. Director Johnson moved to 
approve the Committee List. Director O'Brien seconded the motion. The motion 
carried with a unanimous vote. 

b. Approval of FY 2019-20 District Budget Calendar - Director Johnson moved to 
approve the Budget Calendar. Director O'Brien seconded the motion. The motion 
carried with a unanimous vote. 

As per Item 3 above item 9.d was discussed before item 9.c. 

Director Dennert excused himself from the Meeting before the next two items due 
to his employment with Royal High School possibly being in conflict. 

c. Approval of Award of Contract for the Rancho Simi Community Park Modular 
Pool Building Expansion Project - The staff report was presented Director of 
Planning and Maintenance Wayne Nakaoka. The Board authorized solicitation of 
bids for this project during the October 4, 2018 meeting. Staff is requesting the 
contract be awarded to Ardalan Construction Company. They presented the lowest 
bid and have successfully completed past projects for the District. Nakaoka added 
the District has always intended to add concrete to this area. Vice Chair Abele was 
happy to see the project come in under Budget. Director Johnson moved to award 
the Contract to Ardalan Construction. Director O'Brien seconded the motion. The 
motion carried with a unanimous vote with Director Dennert abstaining. 

d. Approval of Lease Agreement between Rancho Simi Recreation and Park District 
and the Simi Valley Unified School District for the Installation, Operation, and 
Maintenance of Office, Classroom, and Storage Space at the Rancho Simi 
Community Park Pool Complex - The staff report was presented by District 
Manager Dan Paranick. To meet the need for additional space for both the Park 
District and the School District, both agencies have agreed to co-operatively install 
two modular building units at the Pool Complex. Staff is requesting the Board 
approve the Lease agreement between the School District and the Park District for 
use of the shared units. Paranick added this will be presented to the Simi Valley 
School District on Jan. 15, 2019 and their support is expected. Director O'Brien 
inquired as to where these modular buildings would be located. Paranick responded 
they would be on the west side of the pool. Chair Freeman asked how the ongoing 
maintenance would be handled. Paranick responded the School District will handle 
outside maintenance of both buildings, the Park District will handle the inside for 
it's leased building. Vice Chair Abele commented that he is strongly in favor of this 
agreement, he likes to see the Districts working together. Vice Chair Abele moved 
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to approve the Lease Agreement. Director Johnson seconded the motion. The 
motion carried with a unanimous vote with Director Dennert abstaining. 

e. Authorization to Solicit Proposals for Simi Hills Golf Course Food and Beverage 
Concession and to Modify Terms with Current Concessionaire - The staff report 
was presented by Golf Course Manager Brian Reed. The current concessionaire 
ChefIt Up! LLC has exercised their option to terminate the current agreement with 
the District. Staff is requesting the Board authorize the solicitation of proposals for 
a new concessionaire and authorize the District Manager to waive rent during the 
transition period which is currently through the end of February 2019. Chair 
Freeman wanted to clarify that the Golf Course will not be without food service. 
Reed responded correct due to the extension. District Manager Paranick added 
since the timeline is tight, the February end date may have to be extended. Vice 
Chair Abele asked if this was something staff saw coming. Reed responded the 
anticipated end date was for April 30th

, they were not necessarily expecting the 
Concessionaire to exercise the option to leave earlier. Director Dennert inquired if 
there is anything a new firm would be excited about. Reed responded the recent 
addition of the bar has been profitable and the current alcohol license will be 
transferred to the new company. He added a different firm with more of a sales 
angle could do much better profit wise. Chair Freeman inquired if there are many 
firms that would be interested. Reed said there are a lot of catering companies, he 
has already had 4-5 inquiries which is a good start. Chair Freeman also requested 
the Board be notified if the waived rent is to go longer than the end of February. 
Director Johnson moved to authorize the solicitation of bids. Director O'Brien 
seconded the motion. The motion carried with a unanimous vote. 

f. Authorization to Solicit Proposals for Simi Hills Golf Course Cart Fleet Contract -
The staff report was presented by Golf Course Manager Brian Reed. The current 
lease of 84 golf carts and 6 utility carts from Yamaha Motor Corp., USA expires 
on March 1, 2019. Staff is requesting the Board authorize solicitation of proposals 
for a new Simi Hills Golf Course Cart Fleet Contract. This would include the 
addition of 2 more utility carts and an upgrade to the GPS system. There will be a 
$1 increase to cart fees which will offset additional expenses. Vice Chair Abele 
visited the Golf Course and spoke with Reed, agrees the carts need an upgrade. 
However, he feels this would be a good time to consider a $2 increase as opposed 
to only $1. It would be possible to generate more revenue with the upgrade 
providing additional value, he feels this would be the right timing. Chair Freeman 
asked if this could be considered and when the last increase occurred. Reed 
responded with the $1 increase it keeps the fees on par or slightly below main 
competitors. The last increase was 3 years ago, the last time the fleet was upgraded. 
Freeman pointed out this is a request to solicit bids, not finalize the fee increase. 
The fees should be scheduled for review at the time the Board considers awarding 
the contract for the carts. Paranick stated he and Reed would do further research 
into the cart and golf fees then bring the results back to the Board for further review. 
Vice Chair Abele moved to approve the authorization to solicit bids. Director 
Johnson seconded the motion. The motion carried with a unanimous vote. 

10. WRITTEN COMMUNICATIONS OF NOTE - District Manager Dan Paranick reported 
he received notice from LAFCO that Elaine Freeman was elected to Regular Member with 
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Jack Curtis as the Alternate Member to Special Districts. The District received an invitation 
to the Chamber of Commerce Gala which will take place on January 25,2019; if any Board 
members are interested in attending please let staff know. The District sent communication 
requesting an extension to USA Properties, have not heard back from them yet. 

11. REPORTS BY BOARD MEMBERS 

Director Dennert has scheduled a ride along with one of the Park Rangers and plans to 
meet with District Staff to learn more about operations. He spoke again with the Radio 
Control Plane group and they are good for now. 

Director O'Brien did not have meetings to report due to the holidays. She welcomed the 
Leadership group in attendance. She would also like to be notified when the next Ranger 
qualifications are scheduled. 

Director Johnson thanked Chair Freeman for providing the CSDA bill information. He was 
out on the Rancho Santa Susana Trails and they are looking great and level. 

Director Abele had no Committee meetings to report. He will be getting back out to check 
out the parks and would like to meet more District employees. He and his wife hiked at 
Chumash trail on New Year's Day, it was beautiful but cold. He visited the Golf Course 
and spent time with Brian Reed, he really enjoyed their conversation. He is very interested 
in the possibility of a Tri-Agency meeting, there seems to be a lot of interest from all the 
parties. 

Chair Freeman met with Paranick to cover the Committee Assignments. She also spoke 
with Mayor Mashburn who brought up the idea of a Tri-Agency meeting and agrees there 
is a good amount of interest. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by District Manager 
Dan Paranick. He provided an update in regards to the fire situation, everything is going 
well and progressing as expected. Staff will evaluate the closed parks and look to get them 
cleaned up and open again for the pUblic. Paranick will put together a 3 to 6-month calendar 
with follow up items to present to the Board members. Upcoming items include: Paranick 
will be meeting with Waste Management regrading Alamos Canyon plans, both he and 
Nakaoka will be meeting with the BMX group this week, and there will be a meeting with 
the District, Chamber of Commerce and City in regards to plans for the Fourth of July 
event. Paranick reported on some current events in Oak Park. There are 4 seats available 
on the Oak Park Committee and they are actively recruiting now. If any Board members 
know of anyone who might be interested please contact him. There has been a lot of interest 
from the Community to volunteer after the fire. Staff will look into scheduling some type 
of event for them, possibly a Spring Cleanup type event. Staff will be revisiting the 
agreement with the Oak Park Caretaker Residence and will be bringing it back to the Board 
for consideration. 

13. CLOSED SESSION - Chair Freeman announced the meeting to Closed Session at 7:37. 

a. Closed Session Pursuant to Government Code Section 54956.95 
Claimant: Berriz Law Group on behalf of David Allenbrand 
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Agency Claimed Against: 
Approved 

Rancho Simi Recreation and Park District 

Chair Freeman announced the meeting back to Open Session at 7:47pm and reported the 
Board rejected the claim in item B.a. 

14. ADJOURNMENT - Chair Freeman adjourned the meeting at 7:48pm. 

Dan Paranick, District Manager 
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